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Many companies use the term “Unified Communications” but few actually
understand what it means for a successful implementation experience.
Voice over IP, IP Telephony, Integrated (Unified) Messaging systems, Video
Conferencing, TelePresence systems, Call Centers are all buzz words and
integral pieces of a Unified Communications opportunity.

But each of those “pieces” is merely an application. The network itself is the most important
piece of the Unified Communications puzzle.

NDC helps enterprises take advantage of the profound opportunities created by unified com-
munications functionality. Unified communications brings transformative opportunities to
businesses by integrating communications directly into business processes. Correctly de-
ployed, the result will be to improve cycle times, reduce steps, and cut staffing requirements.
However, as with any infrastructure-altering change, new techniques and processes will need to
be conceived and implemented. And that’s where we come in.

NDC helps enterprises with strategy, opportunity assessment, equipment selection, deploy-
ment planning, and implementation management. We have developed frameworks for many
levels of engagement. These range from fixed price projects such as a one-day review of plans
or a one week opportunity assessment overview, to more extensive planning or implementa-
tion assignments conducted
within a managed work-plan
on a time and expenses basis.
While we have frameworks that
assure projects meet your ob-
jectives comprehensively and
efficiently; we tailor the meth-
odology of each assignment to
your specific requirements.

The lines are becoming more
blurred between voice inter-
networking and video inter-
networking. No matter which
pieces of the UC puzzle you
are looking to implement or
increase awareness on, we are
there to help.

O UC Strategy Planning - We help you understand the emerging opportunities for UC in your
business and create a tailored roadmap to success. Our framework includes understanding
your company’s business environment and goals, identifying likely areas for transformative
change, and creating an action plan. We can create the strategic plan for you, or review
plans that you have created internally or with the help of a vendor partner.

O Opportunity Assessment - In many cases, UC is best done by pinpointing key opportunities
to change specific business processes. We help by reviewing your businesses processes,
identifying specific areas where UC will have a major impact, and developing the business
justification for moving forward.

O Application Design and Deployment Planning - After a strategy has been determined and
areas of opportunity have been identified, we work with you to tackle specific projects to
assure successful implementation. Our expertise in working with other firms has helped
us understand the factors that can assure success and meeting goals. We can apply that
experience to identifying specific application opportunities and then developing an action
plan for implementation.
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